rolemodellers.com

e Training in GOOD, HIM and the HIMS (3 days)
— Process architecture
— Design and execution of human-driven processes
— Integration of human interactions with the organization
— Domain-specific case study
« Consultancy on next steps (2 days, as and when needed)
— Extend the case study
— Provide technical support
— Help in other ways

» Commoditization of knowledge work
— Market forces
— Interaction work
— Human-driven processes
» Next-generation collaboration
— GOOD methodology
— HIM principles
— The HIMS

* Process Architecture
— Business Entities
— Units of Work
— Process networks
« Structuring collaboration with HIM
— REACT and AIM
— Levels of control
— Object types

» Workspaces
— Books
— ldentities
— Stories
» Basic Collaborations
— Join invitations
— Communications
— Documents

» Colleagues
— Adding colleagues
— Conversations
— Transactions

» Story design
— Diagramming
— Object properties
— Negotiating change




* Players « Management control
— User characteristics

- — Key Role
— Role responsibilities y )
— Speech acts — In-process reporting
¢ Information

— Cross-process reporting
— Data

e Workshop
— Rules

— Web services — Domain-specific case study

! "O#
e Total cost for the 5 days
—£4000 (UK pounds sterling)
— Travel and accommodation expenses
» Contact

— consultancy@rolemodellers.com
—Tel: +44 1373 836520




